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Better Buildings Residential Network 
Peer Exchange Call Series

Known Unknowns: Key Energy Efficiency Trends in the 
New Year?

January 13, 2022



Agenda and Ground Rules

• Agenda Review and Ground Rules
• Opening Poll 
• Residential Network Overview and Upcoming Call Schedule 
• Featured Speakers

• Tucker Wright, KSV
• Rachel Gold, Rocky Mountain Institute 

• Open Discussion
• Closing Poll and Announcements 

Ground Rules:
1. Sales of services and commercial messages are not 

appropriate during Peer Exchange Calls.
2. Calls are a safe place for discussion; please do not attribute 

information to individuals on the call.



Upcoming Calls (2nd & 4th Thursdays):
• 1/27: Smart Diagnostics – New Advances in the Efficiency Field
• 2/10: Secrets from the Most Successful Residential Efficiency Programs
• 2/24: It’s Not About Energy, It’s About Comfort – Addressing the Reality

Member Benefits: 
 Recognition in media, social media and 

publications
 Speaking opportunities
 Updates on latest trends
 Voluntary member initiatives
 One-on-One brainstorming conversations

Join the Network

Better Buildings Residential Network

For more information or to join, for no cost, email bbresidentialnetwork@ee.doe.gov, or go to
energy.gov/eere/bbrn & click Join

Commitment: 
 Members only need to 

provide one number: their 
organization’s number of 
residential energy upgrades 
per year, or equivalent. 

Peer Exchange Call summaries are posted on the Better Buildings website a few weeks after the call

mailto:bbresidentialnetwork@ee.doe.gov
http://energy.gov/eere/bbrn
https://energy.gov/eere/better-buildings-residential-network/peer-exchange-call-summaries-0
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What We’ve Learned from Using Relevant Life-Moments 
Targeting & Customized Messaging to Sell Through Energy 

Efficiency Home Improvement Projects. 

When Energy Efficiency is a No-Brainer



KSV is a marketing firm committed to a more sustainable existence with over 
40 years of experience in marketing energy efficiency. Our mission is to use 
our creativity to amplify the efforts of our clean energy energy clients and help 
people make decisions that positively impact their own lives, the lives of 
others, and the planet.

There is nothing we love more than to elevate the success of any organization 
that shares that mindset with us.



Barriers of 
EE Home 
Projects

Lack of 
Awareness 

Low Desire 

Time & Effort

Cost/Financing



We wondered…
What if we could target consumers where the 

runway was clear and the barriers were 
lowered?



Hyper-target homeowners during use cases (e.g. life moments) when 
the barriers to large projects may be lowered and they have the highest 
likelihood of undertaking home energy efficiency improvements.

Listing a 
home for 

sale

Purchasing 
a new 
home

Proactively 
replacing 

equipment 
due to 

discomfort 

Making a 
larger 

upgrade or 
renovation

Our Overarching Strategy



http://drive.google.com/file/d/1SqYnidm3z4AvfkhP-jyEUUfMD7liHe-G/view


Social Media 



Native



http://drive.google.com/file/d/121AiWno74bte1EQzmEIp-fFPDr5YeFs7/view


Native



Social Media 



What Happened Next?

● The 2019 campaign was a huge success from an 
awareness and education standpoint with renovation 
and proactive equipment replacement life moments 
delivering a significantly better ROI - likely due to the 
aggressive real estate market. 

● While the campaign did not run in 2020 due to the 
onset of the COVID-19 pandemic, our client 
relaunched the initiative in 2021 with an air-sealing 
and insulation program offer.

● Based on an ROI analysis done by the program team 
the campaign will relaunch in 2022 with the potential to 
test a new life moment - first heating season in the new 
home.  



So, what can you do?



Document barriers to entry for your 
products and services and brainstorm 
specific moments when those barriers 
may be lowered or even eliminated.



Work with your internal marketing teams and outside 
partners to determine what opportunities are available to 
intersect with customers when they are in those moments.



Test.  Learn.  Repeat. 
Don’t be afraid to fail!



THANK YOU.
Come visit us @ ksvagency.com



Rachel Gold
Rocky Mountain Institute
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RMI’s Mission: Transforming the global energy 
system to secure a clean, prosperous, zero-carbon 
future for all

Working Across Critical Global Geographies

China IndiaUS
Africa, SE Asia, 

Islands Cities

Carbon-Free
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Driving Decarbonization Strengthening Market Catalysts
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Context: Why does this matter?

Home energy solutions are an increasingly 
crucial part of solving the decarbonization 
puzzle and help the US meet our climate 
goals.



RMI – Energy. Transformed.RMI – Energy. Transformed.

The energy transition can start at home
US energy-related CO2 emissions, 2019
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The residential sector is not on track for emissions 
reductions in line with US climate targets

US energy emissions reductions required by 2030 to reach US climate targets
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Households have options today to reduce emissions. 
Scaling adoption can help meet climate policy goals.

Indicative adoption levels of 
key technologies consistent 

with achieving 50% emissions 
reductions targets
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Households face many direct barriers to adoption 
today, often linked to underlying policy and 
regulatory structures 

1 2 3Find options

Research 
products and 
contractors

Call 
contractors

Weigh 
options

Budget and Plan

Locate 
rebates 
and 
incentives

Share meter data

Assess cost 
savings and 
tradeoffs

Install

Plumbing and 
electrical work

Install 
new 
product

Optimize or 
change 
retail rates

Start all 
over 
again for 
the next 
upgrade

Limited Costly Complex Fragmented
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To get on track, solutions need to be easy

Barriers to customer adoption Principles for emerging solutions

Limited

Costly

Complex

Fragmented

Targeted

Affordable

Simple

Integrated



RMI – Energy. Transformed.

Accelerating efforts to align residential programs 
with decarbonization objectives in ”climate-forward” 
efficiency

Source: ACEEE, The Need for Climate-Forward Efficiency: Early Experience and Principles for Evolution 

• Redefining energy 
efficiency

• Electrification
• Passive demand reduction 

(e.g, targeted EE to save at 
peak)

• Demand flexibility (e.g, 
managed EV charging)

• Non-energy resources (e.g, 
refrigerant savings, tree 
planting)

• Updated metrics to measure 
success

• Avoided GHG 
• All-fuel savings, usually 

measured in Btu
• Total system benefit – uses 

total economic benefits, 
including GHG reductions, of 
EE to set goals

• Proxy metrics – e.g,  of EVs 
purchased, large buildings 
retrofitted, HPs installed



RMI – Energy. Transformed.RMI – Energy. Transformed.

Leading states 
and utilities are 
taking action to 
reform utility 
polices to 
unlock climate-
forward 
efficiency

Source: ACEEE, The Need for Climate-Forward Efficiency: Early Experience and Principles for Evolution 
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These policy changes are already resulting in an increasing 
focus on programs to electrify space and water heating 

• Most programs focused 
on residential sector, 
many targeted at 
delivered fuels (propane, 
fuel oil) 

• Early successes with 
contractor or distributor 
incentives, high incentives 
enabled by putting a 
value on GHG reductions

• Annual budgets increased 
to $166M in 2021, 53% 
growth relative to 2020

Source: forthcoming Building Electrification: Programs and Best Practices, C. Cohn and N. Esram, 2022



RMI – Energy. Transformed.

Shift toward equity-driven customer offerings

• Efforts across federal, state, NGOs to 
define and track the equity metrics 
that matter to communities, and to 
better identify those communities

• Focus on energy burden (% of income 
spent on electricity costs) in policy and 
programs, especially following 5% rise 
in electricity burden in 2020 

• Trend: legislation explicitly including 
equity in PUC mandates (e.g., Maine, 
Massachusetts, Colorado)

Sources: A. Drehobl, ACEEE’s Leading with Equity Initiative: key Findings and Next Steps;
RMI Utility Transition Hub

https://utilitytransitionhub.rmi.org/
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Example: shift toward equity-driven 
efficiency offerings in Washington
• PacifCorp’s Clean Energy 

Implementation Plan evaluated all 
resources against these “Customer 
Benefit Indicators” as relevant:

• Participation in company energy and 
efficiency programs and billing assistance 
programs

• Households experiencing high energy burden
• Community-focused efforts and investments
• Indoor air quality
• Efficiency of housing stock and small 

businesses, including low-income housing 

• Resulted in the inclusion and expansion 
of:

• Enhanced multifamily and manufactured 
housing incentives (windows, lighting, duct 
sealing, new construction)

• Expanded lamp buy downs in “dollar stores”
• Assistance for non-electric, non-gas heating, 

replacement with ductless heat pumps
• Increased funding for low-income 

weatherization

• Programs to track key groups of 
participants – e.g, those in highly 
impacted communities, renters, MF and 
manufactured home residents



RMI – Energy. Transformed.

Driving energy efficiency and electrification 
with a broad range of policy tools
• Existing buildings – building 

performance standards, other 
state + city commitments and 
actions

• Codes – shifts to incentivize all-
electric new construction

• Shifts to utility incentives in 
performance-based regulation

• State investments, and potential 
for  further federal investments in 
Build Back Better Act

Source: Institute for Market Transformation
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Reanimated performance-based regulation (PBR) to 
align utility investment with policy outcomes

Minimal PBR

Substantial PBR

Moderate PBR
Here, substantial PBR means that the state uses 
revenue decoupling, MRPs, and PIMs. Moderate PBR 
means it uses two of these mechanisms, and Minimal 
PBR means it uses one of these mechanisms.

Sources: David O’Brien, Matthew McDonnell, and Hope Lorah (2020). Electricity Regulation for a Customer-Centric Future, Guidehouse; Weston Berg, Shruti Vaidyanathan, Ben Jennings, 
Emma Cooper, Chris Perry, Marianne DiMascio, and Jack Singletary (2020). The 2020 State Energy Efficiency Scorecard, ACEEE; Rachel Gold, Amanda Myers, Michael O’Boyle, and 
Grace Relf (2020). Performance Incentive Mechanisms for Strategic Demand Reduction, ACEEE; RMI research.  Updated as of December 2021.

• PBR has been around for 
decades and is common 
outside the U.S. (e.g., UK, 
Canada, AUS)

• Seven U.S. states actively 
exploring or preparing to 
implement PBR Exploring or preparing 

to implement PBR



RMI – Energy. Transformed.

Home energy solutions are an increasingly crucial 
part of solving the decarbonization puzzle and help 
the US meet our climate goals.

Three predictions for 2022 – we’ll see:
• Accelerating efforts to align residential 

programs with decarbonization 
objectives in ”climate-forward” 
efficiency

• Shift toward equity-driven customer 
offerings

• Implementation of a broad range of 
policy tools to drive energy efficiency 
and electrification



RMI – Energy. Transformed.RMI – Energy. Transformed.

Thank you!
Download resources at:

https://rmi.org/insight/bringing-clean-energy-home/

Utility Transition Hub at: https://utilitytransitionhub.rmi.org/

Contact: 
Rachel Gold, rgold@rmi.org

https://rmi.org/insight/bringing-clean-energy-home/
https://utilitytransitionhub.rmi.org/


 Handbooks - explain why and how to 
implement specific stages of a program.

 Quick Answers - provide answers and 
resources for common questions.

 Proven Practices posts - include lessons 
learned, examples, and helpful tips from 
successful programs.

 Technology Solutions NEW! - present 
resources on advanced technologies, 
HVAC & Heat Pump Water Heaters, 
including installation guidance, marketing 
strategies, & potential savings. 

Explore the Residential Program Solution Center

https://rpsc.energy.gov

Resources to help improve your program and reach energy efficiency targets:

https://rpsc.energy.gov/handbooks
https://rpsc.energy.gov/quick-answers
https://rpsc.energy.gov/proven-practices
https://rpsc.energy.gov/tech-solutions


DOE Health and Home Performance Initiative

Thank You!

Follow us to plug into the latest Better Buildings news and updates! 

Better Buildings Twitter with #BBResNet

Better Buildings LinkedIn

Office of Energy Efficiency and Renewable Energy 
Facebook 

Please send any follow-up questions 
or future call topic ideas to: 

bbresidentialnetwork@ee.doe.gov

Thank You!

http://listserv.erg.com/trk/click?ref=zpe5n8wq2_3-22vwubb-0-150fx31b27x1202&
http://listserv.erg.com/trk/click?ref=zpe5n8wq2_3-22vwubb-0-150fx31fdax1202&
https://www.linkedin.com/company/better-buildings
https://www.facebook.com/eeregov/
mailto:bbresidentialnetwork@ee.doe.gov
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